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PROGRAM INFORMATION
& SCHEDULE
The Church of England defines pioneers as: “people called by God
who are the first to see and creatively respond to the Holy Spirit's
initiatives with those outside the church; gathering others around
them as they seek to establish a new contextual Christian
community.” The Pioneer Generative Leader Academy will equip lay,
licensed, and ordained pioneers to cultivate Fresh Expressions of
Church and other forms of innovative ministry in their unique
contexts throughout the Florida Conference. Working in collaboration
with an international team of scholars, pastors, missional strategists,
and coaches, the academy values practice-focused learning, personal
reflection, individualized coaching and mentorship, and collaborative
conversation.
You have been identified as a potentially innovative leader who may
be called by God to pioneering ministry. Thus, you are being
considered for the 2020 Generative Pioneer Learning Academy. If you
are interested in the academy, we ask you to complete to the
following application and provide two references.

PIONEER GENERATIVE LEADER ACADEMY
2020 - 2021 COHORT STRUCTURE
Overall structure: An online pre-session followed by four sessions, with
coaching, and immersive learning between each gathering.
Pre-Meeting: Expect a one-day online session in September: Fresh
Expressions Intro with Dr. Michael Moynagh, StrengthsFinder with Alice
Williams, Intro to Pioneering with Dave Male.
Session 1: October 16-17, 2020. Location: Online Likely, Alternatively
Grace Church, Fort Myers, FL. With Marytn Atkins, focused on learnings
from England’s experiences with Fresh Expressions and deep dive on
pioneer ministry.
Session 2: January 29-30, 2021. Wildwood, FL. FX Innovation, Pioneering,
Living & Leading in a blended ecology. Dr. Michael Moynagh.
Session 3: April 30 – May 1, 2021. Collective, Deland, FL and First UMC
Sanford. Missional Networks and Contextual Intelligence with Dr.
Leonard Sweet,
Session 4: July 30-31, 2021. The Portico, Tampa FL. Reverse mentoring.
Self-taught by pioneer cohort. Shared learning experiences from the
participants. Present field reports from immersion experiences.
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DUE WITH TWO REFERENCES | JULY 15, 2020
1. What is your interest level in Fresh Expressions? Check those that
apply:
Not interested
Curious but want more info
Have cultivated similar missional activities
Actively involved in the movement
Have pioneered fresh expressions in the past
Currently pioneering a fresh expression
2. (Why) do you personally feel fresh expressions of church are
important?

3. In what ways do consider yourself to be entrepreneurial? What
have you started? For example, a business, ministry, initiative,
worship experience, outreach, fresh expression, etc.?

4. When did you have to take a risk to catalyze change? What did
you learn?

5. What fresh expression(s), are you currently involved with, can you
briefly describe it/them?
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DUE WITH TWO REFERENCES | JULY 15, 2020
6. A pioneer is someone capable of taking the church outside the
walls and who can relate/interact with the people there. How do
you share your faith with those outside the church? Can you share
a story of how you offered Christ to a so-called “none” or “done”?

7. How do you feel about failure? If you have ever had a significant
failure can you share what it was like and what you learned?

8. When it comes to pioneering, entrepreneurial projects, do you
prefer to work alone? through teams? Briefly describe your
relational style as a leader and how (if) you involve others in your
work:

9. Have you attended any fresh expressions trainings? (Vision Day,
Pioneer Learning Community, Spark/Surge, Dinner Church, etc.)
What was your impression?

10. The Generative Pioneer Learning Academy will meet four times
in the coming year; each meeting is mandatory. Each pioneer in
the academy will be assigned a mentor. In this apprenticeship, you
will be required to prepare reflections of activities and visit fresh
expressions hubs throughout the state. If selected, are you willing
to make this commitment?
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TWO REQUIRED PER CANDIDATE

____________________________ has been identified as a leader
who may be called to pioneering ministry in the Florida
Conference of The United Methodist Church. The Church of
England defines Pioneers as: “people called by God who are the
first to see and creatively respond to the Holy Spirit’s initiatives
with those outside the church; gathering others around them as
they seek to establish new contextual Christian community.” The
Pioneer Generative Leader Academy will equip lay, licensed, and
ordained pioneers to cultivate Fresh Expressions of Church and
other forms of innovative ministry in their unique contexts. To
ensure the best fit for the academy and experience for the
candidate, we would appreciate your insight into their potential
for innovation and entrepreneurship, capacity to build and
maintain ongoing community, and overall spiritual maturity and
curiosity. Thank you for your reference!
Your responses will remain anonymous. Please briefly answer the
following questions:
1. How long have you known the candidate and in what capacity?

2. How have you seen God at work through the candidate’s personal
life and in their ministry?

3. What do you know of the candidate’s entrepreneurship and in
what ways have you observed them to be pioneering?
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TWO REQUIRED PER CANDIDATE

4. Describe how the candidate relates to other people. Do they lead
through individual effort or in a team-based way?

5. Would you say this candidate is comfortable taking risks? How
would you describe the way they handle failure?

6. How would you describe the way they relate to people outside
the church? Can you offer an example?

7. What personal strengths does he/she bring to the role of Pioneer
Ministry?

8. What personal weaknesses may limit her/his role in Pioneer
Ministry?
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